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This document has been prepared to provide you 
with information to assist you with consideration 
of the Auto Masters Franchise System. You should 
not make any decisions based solely on the 
information contained in this document.

Information obtained for some parts of this 
document has been obtained by Auto Masters 
from a third party and is provided for what it  
is worth.

You should seek additional advice from outside 
advisors such as a Lawyer and an Accountant.  
All advice is given as a guide only and the 
Franchisor can in no way warrant with any 
accuracy the final performance of any franchise  
in any particular way.

This is a brief overview and must be read in 
conjunction with the Auto Masters Franchise 
Agreement and Disclosure Document.

This overview will change from time to time 
with no advice going to franchisees or potential 
franchisees.

Accurate @ October 2020

Now there’s 2 reasons to 
keep the sticker on your car:

and

FREE
prizes*

FREE 
towing^

Keep your sticker on to win great prizes! 
*Nova & Auto Masters will be rewarding people 
with the sticker on their car via: on air, facebook, 

Casanova, press and online promotions.

Log onto www.novafm.com.au/win for your 
chance to win.  

Metro Branches
Applecross  9315 4555

Armadale  9497 2333

Balcatta  9344 3433

Baldivis  9523 1122

Beldon  9307 7811

Belmont  9478 2733

Canning Vale  9455 4388

Cannington  9350 6666

Claremont  9385 3555

Cockburn Central  9414 1166

Ellenbrook  9297 3366

Forrestfield  9359 4411

Fremantle  9336 2733

Fremantle Sth  9431 7711

Greenwood  9447 9644

Gwelup  9446 2190

High Wycombe  9454 9966

Joondalup  9300 2655

Kelmscott  9390 6044

Maddington  9452 1444

Malaga  9248 2099

Melville  9317 2217

Midland  9274 4677

Mindarie  9407 9055

Morley  9375 1199

North Perth  9444 7788

Osborne Park  9244 4011

Perth City  9322 9977

Perth N/bridge  9328 3533

Port Kennedy  9524 6616

Rockingham  9527 5297

Spearwood  9418 7100

Subiaco  9381 3388

Wangara  9409 2444

Welshpool  9350 6111

Willetton  9354 3322

Country Branches
Albany  9842 6422

Bunbury  9791 7422

Busselton  9751 5000

Kalgoorlie  9021 2233

Mandurah  9581 1066

19 SERVICE AND REPAIR CENTRES

19 SERVICE AND REPAIR CENTRES

This Summer on

& Radiator Servicing
n  Brakes
n  Batteries 
n  Exhausts
n  EFI Service  
n  Log Books  
n  Repairs
n  Servicing 

TERMS AND CONDITIONS
1.  Free offer limited to basic oil and water check only.

2.  No replacement parts, oil, coolant, etc are included in this “Free Offer”.

3.  Auto Masters reserves the right not to check water level if vehicle exhibits 

signs of overheating and the Auto Masters technician fears a chance of 

injury.

OIL & WATER
CHECK

FREE At Auto Masters, 
the little extras 
cost no extra.

It’s all part of the service.

n  blacken your tyres n  clean your windscreen

n  deodorise your interior n  vacuum your car

n  clean your dash n  add washer fluid

We have returned
  

sets of lost keys

Got your tag?
Are you registered?

Guaranteed!

Great S
ervi

ce,


 1300 AUTOMASTERS


 1300 288 662 

OVER 600
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Mark Bird

Mark’s role is Special Projects and joined Auto Masters in 2005. He is a qualified 
technician, a member of the I.A.M.E. and has worked in the motor industry for 
34 years. Marks background includes operating a family owned mechanical repair 
workshop and working in various roles for the RAC in their vehicle inspections area.  

Mark works alongside the Auto Masters Head Office team on Special Projects, 
such as the reformatting and streamlining of existing Auto Masters documents and 
systems, new store set ups, managing of stores and technical and clerical support to 
the Operations Manager and Franchisees.

Michelle Bayne

Michelle joined Auto Masters in 2019. Michelle’s role is (in WA) receptionist /franchise 
coordinator and assistant to the Managing Director and Master Coordinator. Michelle 
liaises with the franchisees in regards to customers, accounts, suppliers and is 
responsible for invoice control, voucher redemption and stationery. Michelle may 
be engaged by the Franchisor to provide administrative support to the Franchisor in 
performance of their obligations under the Franchise Agreement. Michelle has an 
extensive background in Administration.

Nigel Warr

Nigel Warr is the Managing Director of Auto Masters Australia Pty. Ltd. Nigel has 
over thirty years of automotive background in retailing and repairing of vehicles. His 
business background comes from running several businesses including his own Auto 
Masters franchise as a franchisee. Nigel was initially employed as a manager for Auto 
Masters by the previous owners. He went on to buy 2 franchises and finally the Auto 
Masters franchise group in July 1996.

Carl Meyers

Carl joined Auto Masters in 2004 and through his company Gameplan Media is 
responsible for Business Development, Advertising and Marketing. Carl’s business 
background includes the establishment and management of several successful 
businesses. Executive positions with television station Channel 9 Perth, in the sales 
and marketing department, Client Services Director at a leading retail advertising and 
marketing agency and as Sales Director at Southern Cross Broadcasting (96fm 6PR), 
have provided a wide and varied degree of experiences in all aspects of advertising, 
marketing and sales. Carl has also successfully completed an Executive Diploma in 
Advanced Marketing.
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Key Personnel continued...

SA  |  Simon Ballard

Simon is the State Manager of Auto Masters in South Australia. Simon has over 25 
years’ experience in sales and franchise management. Before joining Auto Masters, 
Simon was with Bridgestone Australia holding the position of National Retail Sales 
Manager. He has a Diploma of Franchising and has overall responsibility for the 
growth of the business in SA.

WA  |  Norm Bromley

Norm Bromley is the Operations Manager for Auto Masters in Western Australia.Norm 
has an strong automotive back ground and before joining Auto Masters, worked the  
Australia), he held various roles which included Dealer Development and National 
Sales Manager, he worked closely with the franchisees with their day to day operation 
as well as reviewing their performance and corporate image, he was also responsible 
for the growth of the National Network and appointed KTM / Husaberg dealerships 
throughout Australia and holds a Diploma of Business. Norm's role is to assist in 
running the day to day operations of Auto Masters Western Australia.

SA  |  Jason Norris 

Jason is the operations manager for South Australia. Jason has over 20 years’ 
experience in the trade from service manager in dealerships to area manager for 
Kmart Tyre and Auto. Jason is a fully qualified mechanic. His role is to assist Simon 
Ballard in the day to day operations of Auto Masters in South Australia. 

WA  |  Sean Cranenburgh

Sean Cranenburgh is the State Manager of Auto Masters Western Australia. 

As a qualified technician, Sean’s experience is extensive, diverse and exceeds 25 years 
within the automotive field. Prior to joining Auto Masters, Sean was the General Manager 
of Fixed Operations for the John Hughes Group and his 18+ years of dealership operations 
and expertise adds value and opportunity to Auto Masters.

Sean has also held senior national automotive roles in the service, parts and sales 
distribution industries and is well versed in franchise, supplier and compliance operations.

Sean has proven experience in the balance between customer service and profitability and 
has overall responsibility for the growth and support of the WA market.
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The Auto Masters concept was the brainchild of 

the company’s founder who observed a similar 

operation during a study tour of America. The 

concept had evolved in America as a result of the 

1970’s oil crisis, where for the first time Americans 

became conscious of fuel consumption.

Auto Masters opened its first store at William Street, 

Perth in 1975 and initially provided engine tuning 

only. Over the years it has added additional services, 

now specialising in brakes, suspension and general 

servicing and repairs.

Auto Masters has been responsible for a number of 

“firsts”. It was the first in WA to:

n   Introduce a fixed price concept.

n  Introduce a money back guarantee.

n   Provide 10,000 kms or six-month warranty on 

tunes and services.

n   Provide 24,000 kms or twelve-month warranty 

on brakes.

Throughout Western Australia and South Australia 

the Auto Masters highly recognisable corporate 

livery has become synonymous with service and 

professionalism.

This has translated into market dominance.

It has also translated into great businesses where the 

majority of customers are repeat customers.  

The concept of quality is continually extending 

its boundaries of influence beyond product and 

service performance, into management and every 

other aspect of organisational life. Auto Masters 

have recognised this. Auto Masters has obtained 

Accreditation under International Model ISO 9002 of 

1987 and Australian Standards Quality Management 

System for its stores, recognised world over by 

Governments and Industry alike. Accreditation makes 

us the only Franchised General Vehicle Servicing 

Specialists in Australia to achieve this status. 

Franchise Overview    |    www.automasters.com.au   |    Te lephone (08) 9316 1117
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Company Management is aware that we exist 

in a constantly changing business environment. 

Customers are becoming increasingly sophisticated 

in their demands from suppliers, and we are 

continually training staff to develop people skills 

ensuring sensitivity to customers needs. We are 

passionately committed to the following principals:

Quality comes first.

n   Customers are the focus of everything we do. 

n   Continuous improvement is essential to success. 

n   Employee involvement is our way of life. 

n   Customers and suppliers are our partners. 

n   Integrity is never compromised.

Training programs are an integral part of our 

operation. Advancement in technology is continual. 

We need to be aware of these changes, in some 

instances prior to them being introduced to the 

Industry at large.

There is now a recognisable quality culture at  

Auto Masters based on Total Quality Control 

and Total Management, which seeks continuous 

improvement in all our business activities.

The future for Auto Masters is well defined,  

there are a number of factors that confirm this. 

Small mechanical workshops are unable to keep 

up with the advances in technology and customer 

demands. Many Petrol Stations are now focusing on 

sales of delicatessen lines, moving their emphasis 

steadily and quickly away from vehicle servicing.

Increased awareness by the general public to  

the detrimental affects that inefficiently run vehicles 

have on the environment is now an important factor 

in favour of well-maintained fuel efficient vehicles.

Today Auto Masters provides a one-stop shop for  

a total automotive management program. It is  

an industry with a positive future in both growth  

and profitably.

Let us test  
your brakes before 

she does.

Company History continued...
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The Franchisor and related companies have 

expended considerable time, effort, skill and money 

in developing a unique image and technique for 

the purpose of Automotive Service by way of 

maintenance and repair of commercial and private 

vehicles. The Franchisor operates a service system, 

which includes proprietary rights in certain valuable 

logos, business names and trade names, including 

the trade name Auto Masters. This modern clean 

image, with quality service and components also 

incorporates specific interior and exterior designs and 

colour schemes for business premises, signs, layouts, 

uniforms, fixtures and fittings.

The Auto Masters System is a comprehensive 

automotive service system operating strictly within 

the boundaries of the Franchising Code of Conduct. 

The Franchisee understands and acknowledges 

that its essence and foundation require the strictest 

adherence by Franchisees to all the Franchisor’s 

standards, specifications, procedures and policies, 

which are designed to provide for the smooth 

operation and uniform image of all Auto Masters 

stores. Strict compliance with the Confidential 

Operations Manual and all provisions of the 

Franchise Agreement is essential.

The Franchisee will be granted the right to adopt 

and use the Auto Masters System at specified 

premises and the Franchisor will agree to grant 

such rights to the Franchisee, subject to the terms, 

covenants and conditions contained in the Franchise 

Agreement.

The Franchise is personal to the Franchisee 

and cannot be in whole or in part voluntarily, 

involuntarily, directly or indirectly assigned,  

sub-divided, sub-franchised or otherwise transferred 

by the Franchisee without prior written consent of 

the Franchisor. The Franchisor cannot unreasonably 

refuse assignment or transfer in accordance with the 

Franchise Agreement.

The Auto Masters Premises

The Franchisor invests a lot of time in the selection 

of Auto Masters sites. Only sites that fall into the 

strict requirements of Auto Masters are selected. 
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Initial Training 

Proven methods need proven training techniques to 

ensure consistency across all outlets around the state.

Master manuals and training sessions are provided. 

Due to constant advancements in technology, 

ongoing training upgrades are planned and 

structured to ensure up-to-date knowledge and 

ability in all mechanical areas. 

This is just one further area where Auto Masters has 

it all over small, traditional mechanical workshops.

Another aspect of Auto Masters’ training is its 

unique knowledge and systems which it applies 

when anaylising potential applications from 

Franchisees. This has in no small way resulted in the 

ongoing and increasing success of the outlets.

The analysis concentrates on the franchisees being 

reviewed on their management abilities as well 

as any relationship or experience with the motor 

industry.

But training is not just product orientated, it is very 

much customer orientated. All staff are taught that 

customers are the focus of everything they do, that 

continuous improvement is essential, that customers 

and suppliers are regarded as partners and that 

integrity is not negotiable.

In addition, all Auto Masters franchises are run 

in complete accordance with the ACCC franchise 

regulations.

As each individual Franchisee is different and comes 

with different experience and skills it is impossible 

to have a “Standard Training Package”. All 

Franchisee’s receive training suited to their individual 

needs, which is discussed and planned with each 

Franchisee.

Operations and Quality Manual

The Franchisor has developed for the use of the 

Franchisee, the Confidential Operations Manuals 

containing the confidential and mandatory 

specifications, standards and procedures prescribed 

by the Franchisor for the operation of the business 

and the maintenance of the Auto Masters System 

and Image.

The Franchisee shall operate the business strictly 

with the provisions of the Confidential Operations 

Manuals.

The Franchisor shall have the right to add, delete or 

otherwise modify the contents of the Confidential 

Operations Manuals; provided however, that 

no such addition or modification shall alter the 

Franchisee’s fundamental status and rights under the 

Franchise Agreement.

The Franchise System continued...
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F.A.C

F.A.C stands for Franchise Advisory Committee. This 

committee is made up of 4 to 6 Franchisees who 

meet approximately every 8 weeks with head office 

staff to discuss the day to day operations of the 

Auto Masters franchise group. This committee can 

present ideas and views presented to them by other 

Franchisees.  

What Qualities Do I Need

As a successful Auto Masters Franchisee you do 

not necessarily need to be a mechanic, you do 

however need to have mechanical aptitude. By this 

we mean that you need to be able to grasp the 

basic mechanical workings of a motor vehicle, you 

don’t have to know how to repair a motor vehicle 

just understand the basic workings and be able to 

explain these to the customers.

Sales are a very important part of an Auto Masters 

Franchise, either face to face or in most cases on the 

telephone. In the first instance a Franchisee needs 

to be able to convert an enquiry into a booking. 

After a vehicle has been serviced and inspected a 

Franchisee needs to be able to confidently explain 

to a customer what other work needs to be done 

to their vehicle, how much it will cost, why a repair 

needs to be done, when the vehicle will be ready 

and what may happen if the repair is not done. It is 

very important for a franchisee to gain a customer's 

confidence in their ability to repair their vehicle on 

time and on budget and to make the customer feel 

comfortable with their purchase.

A day in an Auto Masters Franchise can be very very 

busy for the Franchisee. A Franchisee needs to be 

very organised so a busy day flows smoothly. An 

organised Franchisee can produce a lot more sales 

than one that is not organised.

Prior business experience is also not necessarily 

required, what is required is business sense. Any 

successful business person, be it an Auto Masters 

Franchisee or the like, requires a certain business 

sense. By this we mean a Franchisee needs to have 

an understanding of the very basic business practises 

and accounting procedures. 

Advertising and Marketing

All Auto Masters stores, Franchised and Company 

owned pay monthly in to the Auto Masters 

Advertising fund for their State or Region.

All advertising is handled by the Auto Masters 

Advertising and Business Development Manager. 

The F.A.C also assists in reviewing different 

advertising concepts.  

Auto Masters main advertising is TV, Radio, Digital, 

Social, Press and Outdoor. In most cases a Franchisee 

does not need to do any other advertising than the 

group advertising. Any store specific advertising 

done by a Franchisee must be approved by Auto 

Masters Head Office.  

If a Franchisee wishes to do local advertising in 

their area this is at their cost and Auto Masters 

Marketing Manager will assist in the production and 

distribution of this advertising. 

Roadside Billboard

TV Advertising

Time to 
get your 
brakes 

checked?
19 SERVICE AND REPAIR CENTRES

19 SERVICE AND REPAIR CENTRES

G
PA

M
21

49

Book now, call 1300AUTOMASTERS 
or online at www.automasters.com.au

GP
AM

21
71

Targetted press advertising

The Franchise System continued...
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Fees, Levies, Royalties and Costs

Initial Franchise Fee  

In consideration of the Franchisor’s grant of an Initial 

Franchise term of Ten (10) years to the Franchisee, 

the Franchisee shall pay to the Franchisor an Initial 

Franchise Fee. In most cases this is included in the 

price of a new franchise. 

Pre Expiration Transfer Fee

At the end of the Franchisee’s Initial Franchise term 

(10 Years), the Franchisor may, but is not obliged 

to offer a further term subject to conditions in the 

Franchise Agreement and upon payment of the Pre 

Expiration Transfer Fee.

Franchise Service and Administration Fees 

(Royalties)

The Franchisee shall pay to the Franchisor for the 

use of Trademark and Trading Names, ongoing 

support, advice and assistance 7% of Gross Monthly 

Sales, payable monthly by the 10th of  

the following month.

Advertising Levy

The Franchisee shall pay to the Group Advertising 

Fund levies equal to 6% of Gross Monthly Sales, 

payable by the 10th of the following month.

Purchase Price of an Auto Masters Franchise

The purchase price of a Franchise can vary from 

Franchise to Franchise. When a prospective 

Franchisee enquires about a Franchise specific  

costs are discussed.

When purchasing an Auto Masters Franchise you 

are purchasing a fully equipped business. You buy 

and own all the plant, equipment, tools, fit out 

computer furniture, signage stock etc.

Set Up Costs

As with any business there are set up costs such 

as Legal Fees, Accountant Fees, Stamp Duty and 

Working Capital. These costs vary from franchise to 

franchise.

Staff Requirements

Store Manager  

The standard style of set up is the owner/franchisee 

is the store manager and runs the business day to 

day.

Technians/Mechanics 

Each store has 2 to 4 technicians/mechanics this can 

be made up of people with different qualifications 

and experience. In some cases apprentices or 

experienced trades assistants will be employed to 

assist qualified technicians/mechanics or in other 

cases only qualified tradesmen are employed.

Book Work and Accounting

In most cases the Manager/Franchisee runs the store 

day to day and has internal/external assistance to 

pay bills, BAS accounting etc. 

Please note the Auto Masters system does not 

provide any accounting software or management 

system. Franchisees are advised to seek this 

information and instruction from their accountant.

The Franchise System continued...
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Q.  How long has Auto Masters been in 

business?

A.  Auto Masters celebrated its 43rd year  

in 2020.

Q. Do I need mechanical experience? 

A.  Mechanical experience is an asset but not 

essential. However a mechanical aptitude is 

important as a franchisee needs to understand 

the basic working of a car.  

A team of mechanics are employed to perform 

all mechanical work. 

Q.  Can I choose my own staff? 

A.  Yes. It is integral that you choose the 

right people for your team. Auto Masters 

Operations Managers will assist you if 

required. An Auto Masters franchise typically 

has 2 to 4 staff. 

Q.  Is the franchisee required to be actively 

involved in the running of the branch?

A.  Yes, as Auto Masters head office deals and 

assists the franchisee. The Auto Masters 

franchise system has previously been based 

on owner/operator model. Recently a number 

of successful franchisees have become 

multi franchise owners and are successfully 

operating franchises under management.

Q.  Can I own more than one Auto Masters?

A.   Yes you can, after a period of time successfully 

operating your first franchise. Applications for 

a further Auto Masters store are assessed on a 

case by case basis.

Q.  What is the required level of start up 

capital to become an Auto Masters 

Franchisee?

A.  It will vary and depend on whether you are 

interested in a new or established branch.  

This will determine the investment required. 

   Almost all franchisees finance the full value of 

the franchise. Auto Masters is on the list of 

preferred franchise groups with several major 

banks offing finance packages to prospective 

Auto Masters Franchisees.

Q.  Do the group have any pre-negotiated 

discounts in place with suppliers?

A.  Auto Masters has established national 

purchasing agreements with all major 

suppliers, such as Valvoline, Bosch, Repco etc. 

All franchisees will have accounts with local 

branches of parts suppliers that will supply 

you on a daily basis with some suppliers 

delivering up to 8 times a day. In addition to 

excellent pricing, Auto Masters also negotiates 

purchasing terms with suppliers such as delivery, 

warranty, refunds, rebates, product knowledge 

and technical training. 

Franchise Overview    |    www.automasters.com.au   |    Te lephone (08) 9316 1117
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Q.  How much stock does a branch need  

to keep?

A.  As most local parts suppliers deliver multiple 

times a day, your stock holding will only be 

between $5,000 - $10,000 partly dependent 

on Franchisee preference. 

Q. What training will I receive? 

A.  Training begins with time in Head Office 

running through the Operations Manual 

and continues in a number of branches 

under the guidance of existing Franchisees. 

The cost of the initial training is usually, but 

not always included in the price of the new 

franchise and may form part of the sale 

of an established franchise. The training 

requirements for individual franchisees 

depends on each persons requirements and 

experience.

Q.  How much is the Initial Franchise fee and 

how long?

A.  The fee is $75,000 for a brand new site, 

which is included in the aquisition price. 

On a new Franchise the initial term is 10 

years with a pre expiration transfer term of 

a further 10 years, with a renewal fee of 

$75,000 plus CPI and GST, subject to the 

terms of the franchise agreement. In the case 

of purchasing an established Franchise you 

will takeover the remainder of the term. 

  The initial Franchise fee for a long 

established store will vary and details will 

be included in the disclosure document. 

  

Q. What are the ongoing fees? 

A.  Franchise fees are 7% of monthly sales (pre-

GST) and Advertising contribution fees are 

6% of monthly sales (pre-GST) Both fees are 

paid monthly. There are other ongoing fees 

and expenses, as detailed in the disclosure 

document.

Q. Who selects the site for a new branch? 

A.  Auto Masters actively source sites through a 

number of developers & commercial property 

agents, however if the Franchisee finds a site 

we will carry out a due diligence to ascertain 

its suitability.

Q.   Does Auto Masters provide any manuals 

on how to operate the business?

A.   An operations manual forms part of the 

Auto Masters Franchise system. This is 

continually developed and can be in one or 

more parts.

Franchisees most frequently asked questions continued...
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Q.  Who controls the advertising and 

marketing?

A.  The group advertising & marketing is 

controlled by Auto Masters Head Office 

and managed by Auto Masters Advertising 

& Business Development Manager in 

conjunction with the F.A.C committee which 

is made up of representatives from the 

franchise group. In most cases a Franchisee 

does not need to carry out any other 

advertising other than the group advertising. 

However, if a Franchisee feels they need to 

do some local advertising in their area, this is 

at their cost & the Advertising Manager will 

assist in the production & distribution of this 

advertising.

Q. What do I get for my money? 

A.  The purchase price for both a new & 

established branch is what is called  

“Turn Key”. This term implies that everything 

required for the business to operate for its 

intended purpose is supplied. From computer 

to toilet paper, we try & make the transition 

as smooth as possible, allowing you to 

concentrate on serving the customers.

Q.  How long has the franchisor been  

in business?

A.  1992 Nigel Warr became a Manager of 

Auto Masters Northbridge & then in 1994 

purchased his 1st Franchise & by 1995 he 

owned 2 Franchises. 

 In July 1996 Nigel & Donna Warr purchased 

the franchisor rights to the 17 Auto Masters 

Franchises. Through his vision and strong 

leadership skills he has grown to the size it is 

today. 

Q. Do you receive a territory or location? 

A.  No territories are granted. A Franchisee is 

restricted to operating from the selected site. 

New stores can be opened in any location at 

the Franchisors discretion, taking into account 

customer demand. 

Q.  Are there any restrictions on you selling 

your business in the future?

A.  As with most Franchise Systems, the applicant 

has to be approved by us and otherwise the 

terms of the Franchise agreement must be 

complied with.

Q.  What is the assignment fee if you  

do sell?

A.  There is a $3,000 plus gst assignment fee 

paid by the seller, and there are & there 

are other costs and expenses payable on 

the transfer as outlined in the disclosure 

document. 

Q.  Does the franchisor provide any 

projections of earnings?

A.  We may supply figures available for an 

established branch & may supply projections 

on a new branch based on historical evidence 

from the most recent new branches. If so, 

these will be available subject to qualifications 

as outlined in the disclosure materials.

Franchisees most frequently asked questions continued...

Franchise Overview    |    www.automasters.com.au   |    Te lephone (08) 9316 1117




